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Kia ora koutou,  

Well done to all our 70 schools in Cluster 4!!  As we have visited you all over the last term 
we have been very aware of how hard everyone is working to continue to deliver high 
quality programmes in these challenging conditions.  

We too have had to change and adapt our practices in the current climate.  One area of 
change has been in the teacher aide training we offer.  Whereas in the past we have been 
able to bring in teacher aides for face to face training on a range of topics, with restrictions 
on group meeting size we moved to online training.  During the first lockdown a number of 
groups of RTLB met via zoom and developed modules of online training.   The first of these 
were offered in term 3 and the feedback has been very positive including the following: 

“Working in groups and creating real life situations is a great way of putting things 
into perspective . (Like we did today). Would like to have more of these sessions with 
different foci in future” 
 
“Resources were relevant, encouraged engagement  and discussion to take place”.  
 
“I enjoyed looking at additional strategies and given more tools to help my children 
Great opportunity to have some relevant training, thank you” 
 
“Thank you for an awesome morning. It was very informative” 

“Great way to present PD - accessible, we could pace the slides and discuss in our 
own time” 

 
We will be offering further modules to schools next term. 
 
 
Learning Support Funding 

During the first lockdown, we had an accumulation of LSF Funding that would normally be 

used to support RTLB casework.  As a leadership team we felt strongly that monies allocated 

should be used for the intended cohort and not left to accrue.  Hence after the first 

lockdown we offered to all our cluster schools a one off $900 grant for any need the school 

could identify which had arisen as a result of the COVID lockdown.  There were many and 

varied needs identified including students who had fallen behind academically, students for 

whom the return to school had resulted in some inappropriate behaviour or anxiety issues 

and other students for whom social issues emerged as they returned to school. All our 



cluster schools took advantage of the offer and we had reports of creative ways in which the 

grant was used and the positive outcomes. 

Julie Butler from Long Bay Primary shared the programme she was able to introduce 
using the funding grant. She reported:  

Our school was aware of a number of students who 
were finding break times stressful. This was 
particularly evident following the return after 
Lockdown, especially for students who experienced 
some difficulties forming and maintaining friendships 
and social interactions. Also for some students who 
find it challenging to keep up with the playground 
games and were becoming frustrated and feeling left 
out. 

We applied for the RTLB Covid funding and have 
used the funding to set up Our Place - To Tatou 
Wāhi. We purchased games and activities that 
require students to engage and interact together 
such as Lego, Connect Four, Uno. Students are 

‘invited’ to join and initially To Tatou Wāhi is open at break times on Tuesdays and 
Thursdays. A small committee of Year 5 girls have volunteered to take charge as we would 
like this group to work as a ‘drop in’ centre for those who need it. Currently the SENCO and 
a teacher aide remain with the students helping them play the games. 
The students know the purposes of 
To Tatou Wāhi and these include 
having their own space, 
somewhere to go when they need 
to, being able to participate and 
share with others. The students 
have also decided on the 
guidelines; to be kind, to include 
others, not to mix up the games 
and to put the games away when 
finished and are able to make 
suggestions about the games or 
new equipment they would like. 
The ‘invite’ system has been very 
successful as the SENCO gives 
invitations to identified students and allows them to invite friends. 
Looking ahead we would like To Tatou Wāhi to be open at all breaks with the students taking 
responsibility for running it. 
 
Thanks for the feedback Julie! 
 

 



Incredible Years Teacher Training 

 

Unfortunately the IYT course we had planned for terms 3 and 4 this year has had to be 

postponed due to the restrictions on meeting sizes and will now be held at the beginning of 

next year.  As we have trained an additional 2 RTLB IYT facilitators we can run two courses 

concurrently in terms 1 and 2.  

 

Dr Judith Howard 

 

Sadly we have also had to cancel some PD we had planned for SENCO and school staff with 

Dr Judith Howard.  As she comes from Australia the current quarantine restrictions make 

her visit not viable.  We look forward to being able to host her in the future. 

 

Updated Inclusive Education Guides 

 

Just a reminder that the refreshed Dyslexia and Learning and Technology Tools for Learning 

guides are now available on the Inclusive Education website. The website has 28 guides that 

provide practical support for teachers and school leaders and includes up to date, 

evidence-based strategies and resources of particular interest to teachers, SENCo and 

support staff. 

 

I wish you all a very restful, well-earned and enjoyable holiday and we look forward to 

having some larger meetings and training again in the near future. 

 

Robin Bonnar 

(Cluster Manager) 

 

 

 
 
 

 

 


