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Kia ora koutou,  

New Learning Support Delivery Model 

We are in interesting times in education!  Here  in Cluster 4, along with many others,  we are 
attempting to work out how we fit into the new Learning Support Delivery Model (LSDM). 
Across all of our Clusters 70 schools here on the shore, there were only six Learning Support 
Coordinators allocated in the Northcote Kahui Ako, so not a lot of change for us in that 
regard.  We are committed to being responsive to our Cluster schools and Kahui Ako and 
will continue to work closely with them. 

 
Universal Design for Learning 

 

The above graphic beautifully captures the principles of UDL.  It has been exciting this term 
working alongside our schools  and undertaking  new learning around Universal Design for 
Learning at the presentations by Dr Jon Mundorf.  As well as the seminar day at Ellerslie and 
our Cluster Day with Jon, two of our RTLB (Cathy Pole and Nicole Joseph) attended a 
national RTLB day with Jon in Wellington.  Here, with RTLB from clusters around New 
Zealand, they worked together on developing a bank of resources to support RTLB practice 
when working alongside schools.  Following this day Cathy and a Wellington RTLB were 
asked to present to the Annual Cluster Manager and Lead School Principal Forum in 



Wellington.  This was very well received with one Principal emailing the following comment,  
“The term UDL was no more than 3 words to me prior to attending your presentation. I’m 

now thinking through how we can use the UDL principles as we design our curriculum 

delivery for 2020 and beyond. It’s been thought provoking.” 

We have some exciting projects underway in schools, where RTLB are working with groups 

of champions within schools, to explore using a UDL approach in classrooms.  This work is 

very timely as schools are managing more diversity in their student populations.  

 
Teacher Aide Training 
 
We have continued with the Teacher Aide Training this term with schools being offered a 

series of workshops across the year for their Teacher Aides.  Over two hundred and twenty 

TAs from across the shore have attended each of these training days.  This was a  great 

response as many TAs  regularly deal with some of the most complex students while often 

getting the least training. The workshops have covered the following topics: Behaviour, 

Literacy, Autism Spectrum Disorder and Inclusion and  the Role of the Teacher Aide. Below 

are a couple of examples of the positive feedback we have had from these workshops: 

● “ Thank you for your acknowledgement of our role within the classroom” 

● “Everything was useful” 

● “Enjoyed the session, very informative and had fun!!!” 

● “A great time to evaluate what we do. Looking forward to the next one thank you” 

 

In addition to the above training for primary and intermediate school TAs, in June we also 

ran training for 47 Aides who work in the secondary sector.  This was equally well received. 

 

Te Whare Rama 

On the 18th September the Te Whare Rama writing project culminated in a presentation 
day by the teachers who have been involved in the project this year.  Teachers from 
Sunnynook, Beach Haven, Glamorgan, Northcross Intermediate, Forrest Hill and Target Road 
Schools all presented how they have worked the Te Whare Rama principles within their own 
contexts.  It was very exciting to see the teachers’ enthusiasm for the teaching of writing 
and hear how their students have developed into seeing themselves as writers.  For many 
reluctant writers the programme ‘turned them onto writing’ with some of the teachers 
reporting that it was now hard to get the students to stop!  Thanks to those schools who 
encouraged their teachers to work with us on the project.  Thanks also to Rob Carty, the 
RTLB who coordinated the project and the great team of RTLB who worked alongside him. 

 

Have a great holiday! 

 

Robin Bonnar 
Cluster Manager 


